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LEADERS BY HEART

www.leadersbyheart.org




Planning Guide

 “Lessons in Leadership from the Language of the Horse”
Presented by: Dr. Lew Sterrett
Rte 4 Box 650( Anadarko, OK 73005 ( (405)-453-7686
Mission Statement:

LEADERS BY H.E.A.R.T. ™ (Human Equine Analogies in Relational Training) promotes the pursuit of excellence for developing healthy and productive relationships. This unique and entertaining approach to leadership training addresses key issues through the use of horse training illustrations and interactive dialogue.
Standard Presentation Format:

Each session is a six hour program usually beginning at 9:00 am and concluding at 3:30 pm. This includes a 2-hour horse training demonstration followed by a time of application and problem solving. These sessions are designed to be offered quarterly for one year.
Session One: Capturing the Heart teaches and illustrates how to establish foundations for healthy productive relationships.

Session Two: Correcting the Heart deals with the angry and dysfunctional person. This content teaches how to address undesirable character issues.

Session Three: Coaching the Heart addresses the means by which the good are challenged to excel. Experience the rich rewards of defining and achieving standards of excellence.

Session Four: Cultivating the Heart teaches us how to multiply our investments, strengthen corporate morale, and effectively direct every newcomer.  Engaging coworkers as assistant coaches is a must for creating a productive environment.
Typical Schedule for a Session

8:30 am – Register

9:00 am – 12:00 pm – Presentation

12:00 pm – Lunch

1:00 – 3:30 pm – Strategic Application
Items to Provide:

· Nametags

· Pens and notebook paper

· Screen and Projector

· Tables and chairs for participants in conference room

· 8’ table for LEADERS BY H.E.A.R.T.™ promotional materials

· Stabling for 1-4 horses

· Electric hook-up for an R.V.

Horses Needed for the Events:
   Session 1 
Unridden, unsaddled 2-3 year old that will load and lead and has not been round-penned.
   Session 2
 Rideable horses with undesirable traits (rearing, biting ,bucking, etc. ) Lew will use 1-2 outside         

     horses in combination with 1-2 of his horses
   Session 3
Lew will use his stallions, and one outside average riding horse.
   Session 4
Lew will use one of his stallions, and a 2-4 year old gelding that has never been ridden or saddled, 

    but is already broke to lead and tie.
Promotion Tools Offered by LEADERS BY H.E.A.R.T.™ Office:


8 ½ x 11 Flyer/Mini Poster ($0.08 each)


Digital Flyer

Letterhead

All other promotional tools must be approved by the Leaders By H.E.A.R.T. office
Ways to Promote Your Event :( if more than one organization is involved)
· Schedule meetings with potential attendees or decision makers
· Host a luncheon to present the workshop, and have a question/answer session
· Ask if you can leave some promotional material
· Ask if you can make a later contact, regarding the event
· Ask for references for organizations who would possibly be interested in joining an event
· Call main office for more suggestions!

Additional Support and Training
While LEADERS BY H.E.A.R.T.™ is a level one outreach to community leaders, additional in-depth resources are available.  A support network, training curriculum, personal consulting, mentorship are available. Training courses are provided to equip assistants for the support and further application of this material for coaches, businesses, etc.  Partnership with other organizations allows for on-site regional meetings and support people.  
Frequently Asked Questions
Who is this Designed for?

	· Coaches

· Managers

· Parents

· Teachers
	· Pastors

· Workforce Teams

· Administrators


What are the Goals?

	· Encourage Individuals

· Strengthen Character

· Clarify Values

· Resolve Conflicts
	· Increase Productivity

· Improve Relationships

· Cultivate Leadership


Who has Attended?
	· Politicians
· Carpenters
· Veterinarians
· Bankers

· Coaches

· School Administrators

· Teachers

· Pastors
	· Parents

· Salesmen

· Tech Support

· Managers

· Executives

· Law Enforcement

· Firemen


What is the Cost?
The cost of a LEADERS BY H.E.A.R.T.™ is 10,000 for a year (four sessions) $2,500 per day. No matter the attendance numbers, the host is responsible for the entire event fee.

Price includes: Certificate of Completion and Study Guide
How is Lunch Provided?

Neither LEADERS BY H.E.A.R.T.™ nor the hosts are responsible for providing lunch for participants.  However, the hosts may provide lunch and add this cost to the workshop fee.  A plan of action for lunch is needed at each event must be approved by the event coordinator.
Event Coordinator

Sandra Click – sandradclick@gmail.com or call our office at (405)-453-7686
What Facilities Will I Need to Host this Event?
Session 1 – Capturing the Heart

· 65’ x 65’ minimum area – preferred dirt or sand floor (other footing must be approved)
· Conference style room for afternoon workshop

All Other Sessions
· 80’ x 100’ minimum – preferred dirt floor
· Conference style room for afternoon workshop
What are People Saying?
“I was impressed by your message a year ago, and I was no less impressed this time. In fact, not being a horse person, it was very useful to see the differences in the two horses and your treatment of them. These differences further underscored many of the points you were making. Everyone spoke positively about it, and one manager said that he was still thinking about and talking about your presentation a week after it had happened. Anyone who has gone to traditional business seminars knows that is a fairly rare occurrence!” - Gregory R. Erlandson (President of Our Sunday Visitor)
“As an instructor of severe behavior students and a parent you have given me many new ways to look at my students and to help them rise above their failures of the past with love. Thank you.” – Patty Preisse (Green High School)

“I cannot tell you just how powerful the event was among our staff and campers. It was such a unique opportunity for them to be at the arena and experience such a strong visual of important truths.” - Trudy Cathy White (Director, Girls Camp at WinShape Camps)

 “I took a day to learn how to change a life.” - Rob McCoy (Roberts Wesleyan College)
“I travel a lot and have shared your tremendous work with many of the people we meet. You are a great teammate. Be prepared to join us on the ‘field of play’…”   - Les Steckel (President/CEO Fellowship of Christian Athletes)

“Wow...my head is spinning with the wealth and depth of topics discussed! They have challenged me to assess how I have dealt with my players and how to define success. I encourage any coach, administrator, and parent to attend.” - David Negin (Madison High School) 

“The workshop put simple words about capturing the heart of your athletes into a great illustration. I'd recommend this as a phenomenal staff retreat. - Tony Kunczewski (Allegheny College)
“An awesome experience. I never quite broke down the philosophy of coaching as well and as meaningful as you did. ‘The Horse’ metaphor was especially moving!” - John Patterson (Jefferson Area High School)
“The workshop was a great encouragement to me. It helped me to see my vulnerable areas and issues I want to deal with in relation to my family, players, and team. What a great team! I can't wait to see ‘the horse thing’ again. Boggles my mind!” - Cleve Wright (Gannon University)
“Without reservation, we offer Lew Sterrett our gratitude and we heartily recommend him to any group in need of  a person to lead them in a positive direction and leave them with the skills to take their organization to the next level…Lew did a stellar job, was at all times professional…and worked diligently to cover all bases.  He used humor, inclusive activities, and great stories as illustrations, therefore keeping members alert, enthusiastic, and responsive.”  - Susan Bragg (2005-2006 PHBA President)
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